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What is a BUSINESS PLAN?
A BUSINESS PLAN is a road map to your business that guides you 
to achieve your business goals covering 4 main aspects that 
include:

• Operation Analysis

• Technical Analysis

• Market Analysis

• Financial Analysis

The BEST method to build a plan is to visualize it from A to Z
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BP Canvas
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Business Plan / 
PITCHDECK 
STRUCTURE
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BASE STRUCTURE
1. Executive Summary

2. Product/Services Description

3. Value Proposition/ USP

4. Target Market

5. Marketing Strategy

6. Organizational Workflow

7. Legal Requirements

8. Project Timeline

9. Financial Modeling
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DEVELOPMENT STRUCTURE
1. Product/Services Description

2. Value Proposition/ USP

3. Target Market

4. Marketing Strategy

5. Organizational Workflow

6. Legal Requirements

7. Financial Modeling

8. Project Timeline

9. Executive Summary
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STEPS TO DEVELOP STRUCTURE
There is a 6-step process that will fulfil you’re a Profitable business

model, they are as follows in sequential order:

Step 1- The PATH (a.k.a Project briefing)

Step 2- The MARKET (a.k.a Market Research)

Step 3 - The PRODUCT (a.k.a Product/ Service FIT Analysis)

Step 4 – THE MANPOWER (a.k.a Resource Allocation)

Step 5 – The MONEY (a.k.a Financial Matrix)

Step 6 The PLAN (a.k.a Business plan) – Road map and timeline
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Until Next Time…
(P.S: It will be All About ‘Money’)

Stay Tuned for the Next 
Episode…

Thank You…
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