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00:00 Hello so we are in the second example of the let's say practicum side of this training program please if you will be following this use the more advanced financial template this version I will not be doing it as we go the information is already there but if you want to practice start with the basic one
00:29 reverting to that but then if you want to transition to this you can do it by as a step-by-step basis so let's start this is a product based business model and basically this idea involves a more bespoke clothing and accessories so first things first as we started in the previous version we write the
00:52 project name or idea then we have the estimated area size based on our research and our analysis we need 60 square meter to conduct this business model and again breaking down to costing I'll go through them real quick I'll explain things that are even new that have not been explained in previous videos
01:14 and we'll just take it in a more faster pace just to focus on the main subject matter which will come at a later stage so we start with the tangible assets construction furniture appliances this could involve an espresso machine mobile devices security cameras employee attendance machine a POS hardware
01:39 system or ERP system so basically when you go into a shop and you see that serve that hardware in which they check the inventory check get out your receipt so that's basically so that's why POS hardware system is here we have added something and usually this is a international percentage that is known
02:02 where we've added 2% of the total assets above calculated just to be more conservative in our calculation in terms of costing.
02:13 This is equivalent to 23,000 KD approximately. We finish from the tangible assets if you realize here we do not have a website so there is no intangible assets.
02:27 In this business model. Then we jump into the non-recurring expenses, the company establishment it's this is like let's say a cost in which you would do it alone but it entailed a little bit of money.
02:41 More governmental things that needs to be done. Employee residencies, now this is a fact that is basically equate for each employee that is required to be a resident of a company have a residency.
02:57 In the company, it costs around 195 KD for each employee for two years, okay. If it's one year, if I'm not mistaken, it will be 95 KD.
03:09 Interior design, the design of how the facility would look, we've always talking about that. Demolition, if you're breaking something down, this is a one time cost that will be non-recurring, you can't get the money back for demolition.
03:25 Cleaning services, I'm not talking cleaning on a monthly basis or an employee basis, usually like when you build a house, you get it cleaned after the construction just for it to be fully ready, this is what the cleaning services is entailed here.
03:43 Domain purchasing. Set up the name of the domain on online platforms bookkeeping and accounting, market entrance expense. Now, this is in red because sometimes this is a subjective matter that needs to be studied alone.
03:58 Hopefully this is our next program. In which, how you actually study market strategy. So it entails of how you create awareness, influencers, bloggers giveaways, billboards.
04:13 So, how do I enter the market with my marketing strategy. Location commission, it's basically paying a broker for finding you a commission sorry for finding you a location, so that's their commission on that.
04:29 Insurance expense on the place, usually they take one month insurance. On the new place that you take, uniforms, uniforms of the employees, branding and logo, printing of branding stationery.
04:40 This does not involve packaging, it's the printing of the logo on letterheads, on on the stationery based aspects. This does not involve packaging, it's the printing of the logo on letterheads, on business concept.
05:06 This is equivalent to fifteen and a half thousand KD. Now we go into the monthly expenses. For me this is the most important part, for me the OPEX, this is the OPEX part is always the key or make it or break it of the business.
05:22 On a monthly level, on a breakeven level. So rent, employee salaries, the salaries is actually referenced here. Now if I would zoom in a bit, basically a small salary which is always suggested for the owner, especially if it's a startup.
05:38 Salespeople each at 300 KD, 600 KD for the sales, plus the 200 KD of the manager, the total is 800.
05:48 Here actually, we have done a formulation in which what ever employee requires a certain thing, either an ask or a non-recurring expense is already formulated there for you.
06:01 If you plug it in, it should automatically calculate. Accounting and bookkeeping service. This is on a monthly basis so up here it was just the setup of it.
06:15 Here is the monthly service of providing that and it's very key and important to have in any business and we always suggest that no matter what.
06:24 Even us. As financial analysts we even outsource it because it is of value. Payment gateway even if it's a yearly thing so if you're here it's like 180k per year dividing it by 12 you will get your monthly expense on that.
06:41 The POS software subscription where we spoke about an asset it was the hardware the asset this we're using a software to keep track of our inventory our clientele and everything internet services pay fee cash the utility social media management here governmental services renewals in the first year it's
07:04 already been covered which is here which is basically establishing the company and the employee residencies but they will be renewals there will be different employees coming in and out of the business so that is allocated on a yearly basis by the way this is an actual financial projection that is done
07:28 to client that we have had her permission to showcase to you so these are actual numbers these are actual factual numbers uhm maintains expenses first year is zero but from the following years we have allocated 5% of your assets something could break down uhm of your assets that you need to repurchase
07:50 or refix something in this version that was not shown in the previous version is basically your non-operating expenses your monthly non-operating expenses so basically up here these are all cash-based you will pay them by cash here these are non-cash based so it's depreciation that we spoke about your
08:11 assets depreciate with time so the value of something that you buy today will be lost as you move forward in your business life cycle and we've calculated here 5% which is an average you're not paying that cash but it needs to be calculated for accounting purposes and the provision of indemnity indemnity
08:31 is basically when you leave a company they would give you part of your compensation package now this is basically for if we're talking about non Kuwaitis if you have your indemnity taken it's based on two things, firstly that your residency should be on the company and number two it should be for no 
08:57 less of a period of three years, so if you worked in the company for ten years but your residency is not on the company, you're not applicable and vice versa.
09:05 It's on the company but you just saved it for one, two years. It's also not applicable. It needs to be at least three years under the residency of a company and that is calculated on a yearly basis.
09:15 Now again, this is actually the advanced version is a five year projection. If you plug in the number for the Thank you for watching! First month it will automatically calculate moving forward.
09:29 So you need not to worry with regards to formulation. Okay? Now working capital, this is studied. It's not the six and and 12 months that we've given you as a default.
09:41 For this business concept we have out here three months of working capital and the total monthly expenses is here, it's already calculated, 2,741 multiplying these numbers.
09:53 We'll give you around 8,000 kd. Inventory and materials. This is actually not correctly calculated, this is a plugin. For now it's 3,500.
10:07 I will showcase to you how to Thank you. Calculate your inventory and materials as we progress to the further stage which is also a main aspect of this part or this example practical.
10:22 So I think these two numbers it will give you 11,700 kd for your tool to work in capital and inventory of provision.
10:32 So I think your tool to work in capital and inventory provision for vision plus your assets plus your non-recurring expenses will give you a budget Thank you for watching.
10:42 50,000 kd to start your business at this point. This number is not correct. We will fix this. Okay. And that's why it's highlighted in rent.
10:52 Now we get into the money side. The best point. The revenue point. Since we We are a product based business model.
11:00 We have two revenue streams. As I said, you will have this template. You can add more, but we have put them in rent because we have just two as of yet.
11:09 We have clothing, which is the bespoke clothing, which is the actual idea. Of the store and accessories. So since it's bespoke, yes, the average selling price of each clothing that a person is buying from our store is around 75 KV.
11:28 Because it's a percentage Thank you. Here it's basically the cost of the item with the shipping, would be customs. It's at 42% as a percentage you can plug it in as a percentage or as a number.
11:39 So basically while I'm selling at 75 KV, while I'm getting as a gross We'll see you next time. So profit by deducting your cost of the sole is equivalent to 43.5 KV.
11:52 Cool. So we've talked about two elements of the revenue. Same price and the direct cost price. Similarly, I'm currently doing the same for accessories.
12:02 It is for the buyer sold at 25 KV. It is costing me 10.5 including everything the packaging, shipping, customs. So what the business is attaining from the 25.
12:16 Bye bye. Is 14.5 KV as a gross profit per item. So this is my gross profit from clothing. This is my gross profit from accessories.
12:28 It is of course better to focus on the clothing because as an average selling price per item. I'm getting more nearly three times more.
12:36 So says it's three times more. We are projecting that the weightage of on the clothing is around 75% and on the uhh accessories is 25% which means which is ironically that I need to sell 54 clothing pieces and 54 accessories.
13:01 I'd be selling prices just to break even. On a monthly basis, if we take it on a daily basis, so basically you need to sell 2 items per month from each revenue, so 2 items per day from each revenue stream to break even.
13:21 Cool. So certainly this table has popped up for you. This is the right way to calculate inventory. So if you see here, we put by default a three and a half thousand kd.
13:35 This is not correct. So how do I calculate inventory for We'll the next the stock of the three months of working capital for the first three months first I need to know the cost price which is already here this is the cost price so it's already formulated we're going to put the cost price here and the
13:57 break even per month so the break even per month is showcase you fifty four fifty four now mind you you are not starting a business to just cover up your costs you need to make profit and a good amount of stock to keep Thank you. As an ex of to make extra profit is around forty percent over the break
14:17 even so this fifty four is multiplied by forty percent more which is equivalent Is seventy six items per month. with those seventy six items, this is now if I would merge these two, it's equivalent to 152, and if I would merge the break even it's equivalent to 109.
14:39 So how will we formulate, and this is already Love you. There if it's applicable on your project, product based advanced template, ok.
14:51 It would be, ok you would take, you would highlight the cell, ok just see up here how I would formulate it.
14:59 It would be Thank watching! The stock that I would need, ok. But actually let's just make it a bit more complicated, ok.
15:09 It would be, what's your cost price multiplied by the profit? Off it. Now I need the number of per unit profit.
15:20 That's from the first revenue stream. We do the same for the second as well, ok. So the cost price times the number of items to be as a profit, ok.
15:33 Okay. So we've added these two, multiplied by 3 months, because this is monthly. So basically I would need actually 9600 KV, Thank you.
15:48 Worth of stock to have, to break even and to have an extra profit of 40% if you increase the profit ratio by 5060 then you would need more items.
16:01 So this is actually easy, it even increased the project budget. Thank watching. Hence, 4th. You've done everything. We have already by default done everything else in terms of the formulation.
16:15 You would go into the profit and loss statement which is here. And you would see again. I'll just go run and buy this very quick.
16:25 It's based on your total sales which is the two revenue schemes minus the cost of the soul that would give your gross profit and then you deduct your fixed services which would give you your net earnings.
16:36 We'll the next We'll the next or net profit. So that's basically it. Let's go to cash flow. Is it a profitable or feasible business?
16:43 How much did I start with 56,000? Do I attain it within a 3 to 5 years entire span? Yes, I attain it.
16:52 I it by the mid of the fourth year. Not amazing, but we are being conservative at the end of the day.
16:58 So this is somewhat of a profitable business model on a product base business model. So that's basically it. So we've learned something new in this practicum which is as I said a more advanced version is how to calculate inventory in a practical way.
17:18 This template is also there. We will have or we will address that one more. We will have a product and service based structure.
17:30 And it's like a merge our combination of both. So let's get into it. Hope you're getting it. Keep getting the hang of it.
17:37 Keep exercising. Like Yeah. Exercising practice makes perfect again. And the goal of every business again is to be scalable and sustainable.
17:47 I never forget that. And let's go to the third practicum. I suggest you see all three regardless. Just so that you know you the extra things that you are learning from this.
17:59 And let's get into it.
